Hollywood Diversity Retreat: What the Latest TV and Film Data Shows
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Hollywood’s retreat from diversity commitments is showing up in both boardrooms and on screen. GLAAD’s latest television report finds a sharp fall in LGBTQ+ characters, while new film-industry data points to uneven progress for women and people of colour. The numbers matter because they offer a clearer view of what’s changing, even as the reasons remain contested.
Essential Takeaways
Fewer LGBTQ+ characters: GLAAD counted 369 LGBTQ+ characters in its 2025–26 television study, 120 fewer than the previous year.
A steep fall for trans roles: The report counted seven transgender characters, down from 33, and says none is expected to return next season.
Film progress remains uneven: UCLA’s report found women and people of colour underrepresented as theatrical film leads; the share of films directed by women fell to 10.1 per cent.
Corporate priorities have shifted: Le Monde describes studios reassessing diversity initiatives amid legal and political pressure.
Big deals face regulatory scrutiny: The Associated Press says approval of a potential Paramount acquisition of Warner Bros. Discovery isn’t automatic.
Hollywood’s representation figures are moving backwards
The clearest warning comes from television. GLAAD counted 369 LGBTQ+ characters across the scripted programmes included in its 2025–26 study, nearly a quarter fewer than in the previous year. The fall is especially sharp for transgender characters: seven were counted, compared with 33 in the preceding study, and none is expected to return next season.
That figure needs a little context. GLAAD tracks recurring and regular characters on scripted television, not every LGBTQ+ person or appearance on screen. TheWrap also notes that the shows and formats involved matter: some series have ended or been cancelled, while some limited series weren’t designed to continue. The decline is real, but it doesn’t point to one identical decision across the industry.
Film data adds another warning sign
Television isn’t the whole picture. UCLA’s 2026 Hollywood Diversity Report examined 109 top English-language theatrical films released in 2025 and found women and people of colour remained underrepresented as film leads. The share of films directed by women fell to 10.1 per cent, down from 15.4 per cent in 2024.
There’s a more mixed note in the same report: BIPOC directors accounted for 22 per cent of the films studied, a modest rebound, though still below the population benchmark cited by the researchers. It’s a reminder that progress can move in different directions at once, and that a single headline number rarely tells the whole story.
Diversity commitments are being reassessed
The corporate mood has shifted, too. Le Monde describes studios scaling back or reassessing some diversity, equity and inclusion initiatives after public commitments made in the wake of the Black Lives Matter protests. Its report places those changes amid legal and political pressure, while noting that organisational policy and the stories a studio produces aren’t always the same thing.
That distinction matters. Changes in hiring initiatives don’t automatically dictate what appears on screen, just as a diverse production doesn’t prove that decision-making roles are equally open. The figures point to areas of concern, but they don’t establish a single cause for every change.
Paramount’s role is part of a wider scrutiny
The supplied opinion article points to the Warner Bros. Discovery contest as an example of the administration’s potential influence over Hollywood. The Associated Press reports that a possible Paramount acquisition would face regulatory review, with competition and consumer costs among the issues regulators may consider. President Donald Trump commented publicly on the deal, later saying approval would be handled by the Justice Department; the AP also details connections between people backing Paramount’s bid and the Ellison family.
That background explains why the process attracts scrutiny, but it doesn’t prove that regulators improperly favoured one bidder. Approval isn’t automatic, and questions about political influence should be kept separate from evidence about the formal review. In a deal this large, the distinction between a concern and a demonstrated outcome is important.
A high-profile appointment, but no simple explanation
Another visible change was Bari Weiss’s appointment as editor-in-chief of CBS News. CBS News reported that the move followed Paramount’s acquisition of The Free Press, the media organisation Weiss founded; The Free Press would retain its brand and operations. The appointment documents a significant leadership change, but it doesn’t by itself establish why it was made or what its effects will be.
Taken together, the reports describe a period of reassessment across studios and media companies, alongside measurable declines in some areas of representation. The figures are sobering, but they’re best read with care: they show what has changed, not a complete explanation of why.
The numbers deserve attention, and the questions behind them deserve more than a quick answer.
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