Kerr Smith’s Dawson’s Creek Coming-Out Story: Why He Hesitated
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A memoir revisits the moment Dawson’s Creek creator Kevin Williamson told Kerr Smith that Jack McPhee’s story would take a new direction. Smith was anxious about what the change might mean for his job and his future on the show, so he asked for time to think and sought advice from people he trusted.
Essential Takeaways
A bold story plan: Kevin Williamson told Smith that Jack would come out as gay.
A real career worry: Smith wanted to know whether Jack would remain part of the show afterwards.
Trusted voices mattered: Smith called family, his manager and his agent; his sister Alison encouraged him to take on the role.
The story carried wider significance: Jack’s journey later included a landmark kiss between two men on US primetime network television.
The proposal left Smith worried about his future
The conversation wasn’t an easy yes. In his memoir, Smith recalls Williamson explaining that he and the creative team had developed a coming-out storyline for Jack. Williamson says he was nervous to raise it, knowing a refusal would have meant reworking the plan.
Smith’s concern, as he remembers it, was less about the subject itself than what might happen to Jack afterwards. He asked whether coming out would bring the character’s story, and his own role, to an end. Williamson reassured him that Jack would remain part of the show. The Guardian and Gay Times also recount Smith’s initial fear that the change could cost him his place on the series.
He took the question to people he trusted
Rather than answer on the spot, Smith asked for the rest of the day to think. He called his father, sister Alison, manager and agent, as well as Matt Franks, who remembers Smith seeming scared and concerned about being typecast.
Alison urged her brother to trust his ability to bring authenticity and heart to the character. The account in Jingletree says those Smith consulted advised him to accept the part, and that he eventually told Williamson, “I’m in.” It’s a reminder that even a celebrated role can begin with a very human question: what might this mean for my future?
Jack’s story became bigger than one character
Once Smith agreed, Jack’s coming-out story became a central part of the show’s coming-of-age narrative. The Guardian describes Jack’s relationship with Ethan, played by Adam Kaufman, and the season-three finale kiss between the two characters as the first kiss between two men on US primetime network television.
That moment also took persistence behind the scenes. Entertainment Tonight reported that showrunner Greg Berlanti argued with The WB to keep the kiss in the finale, threatening to leave the series if the network wouldn’t allow it. The story’s importance, then, wasn’t just in what viewers saw, but in the creative push needed to get it on screen.
Looking back helps explain the risks
Smith’s memoir, I Don’t Want to Wait: My Life on Dawson’s Creek, revisits how the series’ stories took shape and nearly didn’t happen. Publisher Hachette describes it as a behind-the-scenes account featuring episode discussions and interviews with cast, crew and the creative team.
The wider recollections show why Smith’s hesitation made sense: the storyline involved personal and professional uncertainty, while the eventual kiss drew attention and opposition. Gay Times reports that protests followed the story and that Smith felt isolated by the hostility, even with support around him. A landmark moment can be meaningful and difficult at the same time.
Closing Line
Jack’s story began with a difficult conversation, and became a defining part of Dawson’s Creek.
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