LGBTQ+ Media Survival: How Queer News Can Stay Strong
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Independent LGBTQ+ journalism is under pressure from shrinking advertising, limited newsroom capacity and political headwinds. But Tracy Baim, co-founder of Chicago’s Windy City Times, sees ways for queer media to endure: build partnerships, reach audiences through more than one channel and combine funding from readers, advertisers, foundations and public programmes.
Essential Takeaways
Revenue is under strain: LGBTQ+ outlets face falling advertising income and limited foundation support, even as audiences remain interested in their work.
One platform isn’t enough: Websites, newsletters and social media broaden distribution, but platform changes and algorithms can make audiences and income less reliable.
A mixed funding model offers resilience: Baim points to advertising, subscriptions, individual donations, foundation grants and independent public support.
Collaboration can stretch limited resources: Shared projects and services can help local outlets reach readers and learn from one another.
Coverage has grown more diverse, but capacity matters: Baim says representation has improved, while understaffing still limits how consistently outlets can cover every community.
Queer journalism faces a tough financial squeeze
The challenge for LGBTQ+ media isn’t a lack of purpose. It’s a lack of reliable resources. Tracy Baim told LGBTQ Nation that queer outlets have suffered alongside mainstream media as advertising has declined, while political pressure and economic uncertainty add to the strain.
A national mapping project from News Is Out likewise describes shrinking advertising income, limited foundation support and growing external threats. Yet it reports that audiences for LGBTQ+ media are increasing. That contrast matters: people still need and seek this journalism, but the organisations producing it can struggle to pay for the work.
The wider local-news picture is difficult too. Northwestern University’s Medill Local News Initiative reports that 170 newspapers closed or merged in the preceding year, and that 238 counties are classified as news deserts. LGBTQ+ outlets are navigating this broader contraction as well as their own funding pressures.
More ways to publish, more ways to get squeezed
The digital world has opened doors that weren’t available when Baim began her career in 1984. Independent journalists can publish through websites, newsletters and social media, reaching people without relying on a traditional newsroom or print operation.
But wider distribution doesn’t guarantee a stable audience or income. Baim warns that creators can be vulnerable to platform algorithms and decisions, while the rise of AI raises concerns about original work being used without fair payment or meaningful attribution.
There’s another tension here: social media can help people find a story, but it can also make reliable news harder to curate. Medill’s report says younger audiences often encounter local news through content creators, while few creators in its sample produce original local reporting. For publishers, that makes building direct reader relationships especially valuable.
Collaboration can make limited resources go further
Baim sees partnerships between independent outlets and creators as a practical opportunity. Each can bring something the other lacks, whether that’s an audience, established reporting or a different route to readers. The News Is Out collaborative offers a local LGBTQ+ example: its network brings publishers together, while its mapping project documents the scale and needs of queer media across the United States.
Collaboration can also support broader representation. Baim says LGBTQ+ coverage has become more diverse, partly through hiring more diverse journalists and freelancers and through outlets learning from one another. Still, she cautions that understaffed newsrooms can’t cover every community and issue consistently.
The LGBTQ+ Media Mapping Report recommends strengthening outlets’ existing capacity before asking them to expand their reach. It also points to shared services, joint projects and stronger links with funders as ways to support local reporting. In practice, that means a small outlet may benefit as much from reliable back-end support or a collaborative project as from simply being told to publish more.
A mix of funding is safer than one lifeline
Baim’s central prescription is diversification. Advertising can remain part of the picture, but she argues that media also needs subscriptions, individual donors, foundation support and public funding. The aim is to avoid a single point of failure: if one source dries up, the whole operation doesn’t have to go quiet.
Public support is one possible piece, provided editorial independence is protected. Rebuild Local News’ state tracker says California’s Community NEWS Act creates refundable tax credits for local news organisations based on the number of journalists they employ, with more than $200 million projected for local news over five years. Baim points to independent safeguards as essential when considering government support for journalism.
For readers, a practical way to help is to look at the options an outlet offers, whether that’s a subscription, donation or newsletter sign-up. For publishers and funders, the lesson from the mapping report is more structural: support operating capacity and collaboration, not only individual stories. A grant can help with a particular project, but a newsroom also needs the people and systems to keep reporting.
The case for queer media is bigger than one outlet
Baim’s argument reaches beyond the survival of any single publication. She says queer media has helped inform communities and support political organising, and that local reporting still matters when national coverage can’t reflect every place or experience.
She also calls for LGBTQ+ communities to stand together, particularly with trans and non-binary people facing heightened risks. That appeal is both a civic point and a reminder of what community media can do: keep people informed, connected and visible when resources are stretched.
There’s no single fix, and Baim doesn’t pretend there is. But stronger partnerships, varied funding and independent local reporting offer a way forward for outlets that need to stay nimble without losing sight of the communities they serve.
Keeping queer journalism alive will take more than one donor, platform or business model.
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