US Funding Cuts Put Global LGBTQ Organisations Under Pressure
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Funding reductions from Washington are leaving LGBTQ organisations worldwide facing severe budget shortfalls, according to a new sector survey. The findings matter because many groups rely heavily on overseas grants for advocacy, legal support and emergency work, raising fresh questions about sustainability, local backing and the future shape of international human rights campaigning.
The money squeeze is already being felt
Outright International surveyed more than 200 LGBTQ organisations and found that almost half had lost over half their budgets since early 2025. Just 3% described themselves as financially secure, while more than a third said closure could become a possibility if the situation continues. According to Outright International, the result is an unusually sharp funding shock for a sector that often works with limited reserves. [2]
The organisation says the disruption followed the freezing or withdrawal of several US-backed programmes, including wider foreign-aid channels and initiatives focused on equality. Outright has described the impact as a global crisis, particularly for smaller groups providing legal advice, safety support and community services. [3]
Why US grants matter so much
International LGBTQ advocacy has expanded rapidly over the past 15 years, with organisations working across regions on human rights documentation, policy engagement and protection for people facing discrimination. Outright's own research describes a field that was far smaller in the mid-2010s, making the speed of its growth striking. [4]
That growth, however, has often been tied to international donors. Outright's funding research says US foreign-aid cuts can affect not only campaign work, but also basic operations such as staffing, security, travel and communications. For small organisations, losing one major grant can feel less like a setback and more like the floor disappearing beneath them. [5]
A global movement or a fragile funding network?
The debate now turns on what the figures really show. Critics argue that dependence on a single national donor can make an international movement look broader and more locally rooted than it is, particularly when organisations use grants to attend United Nations meetings and influence policy discussions.
Outright's account presents a different emphasis: its concern is that groups in countries with hostile laws or limited civil-society protections may lose the practical support needed to keep operating. The organisation argues that funding freezes can leave activists exposed, disrupt research and weaken access to emergency assistance. [3]
Both points can be true at once. A movement may have genuine local advocates while still relying heavily on foreign money, and that combination can create a difficult test of credibility when a major donor changes direction.
What happens when overseas aid changes course?
Outright says recent US policy changes extend beyond ordinary grant competition. Its research on foreign assistance and so-called global gag rules warns that restrictions can affect which organisations are eligible for support, what activities they can undertake and how partners collaborate across borders. [6]
For campaigners, the immediate challenge is survival. Diversifying income, building local donor networks and investing in unrestricted funding could make organisations less vulnerable in future, although those fixes take time. A charity can't replace a large government-backed grant overnight, especially when its work is politically sensitive.
The next phase may be smaller and more local
The funding shock could ultimately push international LGBTQ organisations towards leaner structures and stronger local partnerships. That might reduce the number of high-profile international events and policy campaigns, but it could also encourage groups to focus more closely on services communities use every day.
Outright's wider funding work argues that long-term independence requires more than emergency appeals. It calls for sustained support, flexible grants and funding models that recognise security risks faced by LGBTQ groups in many parts of the world. [4]
For now, the central question is simple but uncomfortable: can a movement built with substantial international backing remain effective when that backing disappears? The answer will depend on whether local support, alternative donors and practical community work can fill the gap.
It's a funding crisis, but also a revealing test of how durable global activism really is.
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