Why OUTPace Is a Safe Running Programme for LGBTQ+ Youth
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Students in Philadelphia and Camden are finding more than a place to run through OUTPace, an inclusive programme pairing LGBTQ+ young people with supportive mentors. With beginner-friendly training, steady routines and a non-competitive spirit, the programme helps participants build confidence, community and practical wellbeing skills.
A running club built around belonging
The strongest part of OUTPace isn't a stopwatch. It's the feeling of arriving somewhere and knowing you won't have to explain yourself before joining in. The programme brings LGBTQ+ students together with LGBTQ+ mentors through Students Run Philly Style, creating a supportive setting where movement and conversation can share the same track. (According to Students Run Philly Style, its programmes focus on personal growth, community and achievement rather than competition.) [2], [3]
Training takes place three times a week and can lead to anything from a 5K to a marathon. Newcomers aren't expected to arrive race-ready, either. Sessions can begin with walking, jogging and running, while more experienced participants can keep developing at their own pace. [6], [7]
How OUTPace makes running feel accessible
OUTPace launched in 2020 after the organisation recognised that saying everyone was welcome wasn't always enough. LGBTQ+ young people can face barriers in sports environments, so the programme aimed to make inclusion more visible, practical and consistent. [2], [4]
That approach has grown beyond one dedicated group. Lessons from OUTPace have helped shape wider Students Run Philly Style practice, including training for leaders on LGBTQ+ inclusion and attention to both physical safety and psychological wellbeing. It’s a useful reminder that a rainbow flag can open a door, but thoughtful support is what makes people stay. [2], [6]
Why mentoring matters beyond the finish line
Running gives young people a clear, physical way to work through challenge. They learn to set a goal, return regularly, notice how their body feels and accept help when a session doesn't go to plan. Those habits can travel surprisingly well into school, friendships and everyday life. [3], [6]
Mentors aren't therapists, but they can offer reliable encouragement and recognise when a young person may need professional support. Students Run Philly Style also requires appropriate checks and clearances for volunteers, alongside training covering injury prevention, nutrition, sleep and youth wellbeing. [6]
A non-competitive alternative for young runners
For students who don't see themselves in traditional school sport, the programme's personal-goal structure can be a welcome change. There are no league tables to worry about, and participants can focus on improving consistency, completing a distance or simply feeling more comfortable being active. [3], [7]
That makes OUTPace especially suitable for beginners, but it isn't only for beginners. A student who starts with short walk-run sessions can continue towards longer distances, while experienced runners can find purpose in encouraging someone else. The best LGBTQ+ youth running programmes understand that progress doesn't look identical for every participant. [2], [6]
What students and mentors can take forward
The benefits can last well beyond a single season. Young people develop confidence through small, repeatable wins, while mentors often discover that supporting another runner changes their own relationship with exercise and community. Students Run Philly Style's wider programme is designed to connect running with leadership, relationships and long-term personal development. [4], [5]
For LGBTQ+ students, that sense of continuity matters. OUTPace offers a regular place to meet peers, build intergenerational connections and experience joy at a time when many young people may feel increasingly cautious in public spaces. Registration information for student runners and mentors is available through Students Run Philly Style. [2], [7]
A supportive stride can become a much bigger step towards confidence and belonging.
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