Best Travel Risk Policies for LGBTQ+ Staff: What Companies Must Do Now
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Notice a worsening security picture for LGBTQ+ travellers around the world? Employers are updating travel risk policies as laws and rhetoric shift, from tougher penalties in parts of Africa to renewed rollbacks in the US and new restrictions in the Middle East. Here’s what firms can do to keep staff safer on the road.
Essential Takeaways
Risk trend: Regions including parts of Africa and the Middle East have seen deteriorating legal and social environments for LGBTQ+ travellers, with harsher penalties and more hostile rhetoric.
Practical policy need: Organisations should proactively publish accessible guidance, travel checklists and confidential support channels rather than expecting staff to self-disclose.
Border and visa issues: NGOs and activists report more questions around entry, visa refusals or targeted checks , plan for contingencies and pre-travel case-by-case advice.
Local reality matters: Even where laws change slowly, enforcement and social hostility can spike; local intelligence and partner vetting are essential.
Aftercare: A clear feedback loop and post-trip reporting help organisations spot supplier discrimination and improve future protection measures.
Why employers must treat LGBTQ+ travel risk like a mainstream safety issue
Start with the obvious: policy gaps create real danger. Reports from risk firms and humanitarian outlets show criminalising laws or intensified enforcement can make routine travel hazardous, and that’s not just theory , it’s a lived reality with immediate consequences like arrests, visa refusals or harassment. For staff, the feeling is tactile: travel plans that once felt neutral now come with a low-level knot of anxiety.
Companies used to treating travel risk as generic security or health exposure are now being pushed to specify protections for LGBTQ+ staff. According to industry advisers, the fix isn’t asking employees to out themselves; it’s delivering public, easy-to-find guidance and tailored support that travellers can access confidentially if they need it.
Where conditions have worsened , and why that matters for itineraries
Across West Africa, for instance, a wave of repressive laws and heightened anti-LGBTQ+ rhetoric has made countries like Senegal and Ghana markedly more risky for LGBTQ+ travellers. Local reporting and advocacy groups describe new criminal penalties and social campaigns that increase the chance of reporting, policing or community hostility.
That matters for how you plan travel. Picking cities with established expatriate communities, avoiding remote or rural assignments where scrutiny is higher, and scheduling remote meetings when possible are pragmatic adjustments. And always check local medical and emergency contacts who understand the risks.
Middle East, North Africa and Asia-Pacific: mixed signals and selective danger
The Middle East and North Africa remain a mixed picture, with some states increasing enforcement or introducing new restrictions on expression and healthcare. In Asia-Pacific, protections have improved in places like Thailand and South Korea, while other nations have tightened enforcement or censorship of LGBTQ+ content.
This patchwork means you can’t use a single rule globally. Use up-to-date country-specific risk maps and patch your corporate policy to include clear decision trees: when to approve travel, when to offer alternatives, and who signs off for higher-risk trips.
Practical steps HR and travel teams should adopt today
First, publish a clear, accessible travel guidance page that includes country risk summaries, medical and legal resources, and examples of situations that should trigger pre-trip advice. Second, set up confidential channels , a hotline or secure email , so travellers can seek help without being required to disclose identity publicly.
Train travel managers and duty-of-care teams to spot visa and border-risk flags, and maintain a vetted supplier list that’s been assessed for discrimination risk. If someone reports discrimination linked to a supplier, log it and feed that back into procurement choices.
Aftercare and feedback: don’t assume silence means everything’s fine
A surprising blind spot is post-trip reporting. Employees often won’t volunteer complaints unless prompted, and organisations lose data that could prevent future harm. Introduce short, private post-travel check-ins and a mechanism to report incidents anonymously.
That’s also where patterns become visible: recurring issues with a destination, supplier or airline need escalation. Fixing the problem might mean rerouting future travel, changing providers, or offering extra support for teams that must operate in higher-risk environments.
It's a small but vital improvement to help people travel with less fear and more confidence.
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