Best Leadership Move for LGBTQ SAVES: Why Sharon Herrera’s Step Back Matters
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Shoppers for change , or rather supporters of a vital local charity , are watching as Sharon Herrera hands day-to-day reins to Bertie Gardner at Fort Worth’s LGBTQ SAVES, a move that honours a 15-year legacy while positioning the group to meet a harsher political moment for LGBTQ+ youth.
Essential Takeaways
Long tenure: Sharon Herrera founded LGBTQ SAVES and led the group for 15 years, building programmes that support and advocate for LGBTQ+ young people in Fort Worth.
Smooth succession: Herrera is becoming founder and executive director emeritus while current programme director Bertie Gardner takes over as executive director, signalling continuity.
Roots in crisis response: The organisation grew from Herrera’s work in schools and a response to youth suicides and anti-LGBTQ hostility, so emotional resonance drives its mission.
Strategic timing: Leadership change comes as political and cultural pressures on LGBTQ organisations intensify nationally, making experienced, adaptive leadership crucial.
Community-first feel: The announcement emphasised gratitude for the past and commitment to future services that keep young people safe and seen.
A founder steps back, not away
Herrera’s decision to transition to an emeritus role feels more like a passing of a baton than a sign of retreat; there’s a warm, personal note to it, and you can sense the relief and pride in the organisation’s press release. According to Dallas Voice coverage, Herrera set up the charity after seeing the harmful effects of homophobia on students while working for Fort Worth Independent School District. Her history, shaped by grief over youth suicides and her own near-tragic experiences, helped form an organisation that’s both practical and fiercely humane.
Why continuity matters now
The promotion of Bertie Gardner from programme director to executive director signals a deliberate, conservative move: keep the mission intact while bringing fresh operational energy. Inside Higher Ed and other outlets have documented how LGBTQ leaders are adapting to a politically charged environment, and local groups like LGBTQ SAVES need steadiness in leadership to protect programmes that serve vulnerable teens. For donors and volunteers, the clear internal succession reduces disruption and keeps momentum for outreach and school-based support.
What the organisation actually does on the ground
LGBTQ SAVES has focused on advocacy, resources and direct support for young people, working with schools and families to create safer spaces. The backstory is simple and stark: Herrera has often cited the names of teens lost to suicide as a spur to action, and that sense of urgency remains central. If you’re a parent, teacher or neighbour wondering what this change means day to day, expect existing programmes to continue while leadership refines strategy for outreach, fundraising and advocacy.
Choosing leaders who can weather the storm
This succession is also a practical lesson for other small nonprofits: cultivate internal talent. Bertie Gardner’s promotion suggests the organisation has invested in staff development and institutional knowledge. With national groups like the Human Rights Campaign reshuffling senior roles ahead of a contentious political cycle, local charities benefit when leaders know the community, the stakeholders and the policy landscape. If you support a local charity, consider asking about succession plans and whether leaders are being groomed from within.
How supporters can help during the transition
If you want to back the organisation through the leadership change, small actions matter: attend a community event, volunteer at school outreach sessions, or make a one-off donation while the new director gets settled. Herrera’s emeritus role means she’s likely to remain a visible advocate, which helps with continuity; still, newcomers to the organisation may be looking for reassurance that services will continue without interruption.
It's a small change that can make every outreach and support programme safer and stronger.
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