Best Leadership Lessons from Leo Wright for Community-Focused Schools
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Shoppers are turning to new models of leadership in education as Leo Wright pushes a purpose-led vision; the Las Vegas educator and former chef is building a charter school idea and a coalition-minded approach that matters for Black, Latino, and LGBTQ+ youth across Southern Nevada.
Essential Takeaways
Background blend: Wright’s path from executive chef to educator gives him a disciplined, team-first leadership style that feels practical and energetic.
Purpose-first schooling: Purpose Leadership Academy aims to centre character, service and leadership development for boys while offering a full academic programme.
Coalition building: Wright prioritises partnership, connecting PRIDE groups, advocacy organisations and affirming businesses rather than creating new silos.
Representation matters: He emphasises spaces where Black, Brown, transgender and nonbinary voices lead, not just appear.
Service as practice: Mentoring, elder support and health equity are concrete priorities that make leadership lessons actionable.
From a busy kitchen to a busy classroom , why that shift matters
Wright’s résumé reads like a life lived in motion: running a catering business, competing on cooking shows and serving as an executive chef taught him how to make quick, steady decisions under pressure. Those are the same muscles you need in a school office when schedules, budgets and student needs collide, and they come with a calm, tactile memory , the hiss of a pan, the measured urgency of service. According to the Las Vegas PRIDE piece, he frames leadership as service, not status, which changes how you run a classroom or a school. If you’re looking to hire school leaders or build staff training, look for those real-world, pressure-tested habits as much as academic credentials.
Purpose Leadership Academy , what it promises and why readers should care
Purpose Leadership Academy is proposed as a public charter school focused on developing young boys into future leaders through a mix of academics, mentorship and leadership programming. The notion isn't simply "better grades" , it's about building identity, civic agency and pathways for Black and Latino students to see themselves as changemakers. That kind of design matters because it integrates social and emotional learning with traditional curriculum, making school feel both rigorous and relevant. For parents weighing schools, ask about leadership curricula, mentoring ratios and how schools integrate community partnerships into day-to-day learning.
Building bridges, not new silos , the coalition approach
One of Wright’s clearest aims is collaboration. He’s active with Las Vegas PRIDE, the Human Rights Campaign and local initiatives, and says the community is strongest when organisations coordinate. Rather than launching parallel programmes, his approach is to amplify existing work and create joint impact. That’s a useful model for community funders, nonprofits and school leaders: map existing services, identify gaps, and fund cross-organisational roles that stitch programmes together. Practically, that could mean shared mentorship rosters, joint health outreach events, or co-hosted leadership summits that avoid duplication and strengthen outcomes.
Inclusion as leadership , putting underrepresented voices front and centre
Wright isn’t talking token representation; he wants historically marginalised people to help lead conversations and decisions. That includes Black, Brown, transgender and nonbinary community members. The effect of that stance is subtle but powerful: people who feel seen show up more, learn more, and take on responsibility. For schools and groups, this means creating structures where community members hold decision-making roles , advisory boards, programme co-design sessions and paid leadership stipends , so inclusion isn’t just performative but institutional.
Service in action , concrete priorities that keep leadership grounded
Beyond rhetoric, Wright identifies mentoring youth, supporting elders, addressing health disparities and partnering with businesses as hands-on ways to practice leadership. Those activities turn abstract values into everyday habits: a mentoring hour, a health-screening pop-up, a business apprenticeship. If you’re building programmes, start with small, measurable actions that connect students with community service and local employers. That’s how leadership becomes earned, not assigned.
It's a small change that can make every leadership moment more purposeful.
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