Latest ILGA Portugal Resignation Opens Way for Renewal and Early Elections
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Shifting leadership at ILGA Portugal has surprised the LGBTI community, with the board stepping down amid a halved volunteer team and a tougher political climate; the move matters because it signals both strain and an opportunity for fresh leadership ahead of elections on 17 October.
Essential Takeaways
Board resignation: ILGA Portugal’s board, led by Daniela Bento, resigned after the volunteer leadership shrank from ten to five and accumulated fatigue made continued work unsustainable.
Professional core remains: The association keeps a stable professional staff, meaning daily operations and services to the community continue running.
Elections set: A process of forming candidate lists is underway, with an election provisionally scheduled for 17 October.
Political pressure: Leaders cited a tougher political context, more violent anti-LGBTI movements and widespread disinformation as reasons a more robust team is needed.
Ongoing support: Outgoing board members say they’ll help the incoming team and warn against simple solutions like paid boards without considering conflicts of interest.
Why the board resigned , the human toll behind the headlines
The clearest fact is practical: ILGA Portugal’s volunteer leadership was reduced by half, and that left the remaining members exhausted. Daniela Bento told Lusa the decision “wasn’t easy” but came after extended reflection about weariness and effectiveness. You can almost feel the fatigue , long volunteer hours tacked on to paid jobs, repeated strategic pivots and the emotional labour of defending rights in an increasingly hostile climate.
This isn’t just organisational drama. According to local reporting, the group had already lost a full professional team two years ago and only recently rebuilt a stable staff. The board’s departure therefore reads as a reset rather than a collapse , a chance to recruit fresh energy around that steady professional core.
The political backdrop , why now feels harder
Observers and advocates point to a changed political terrain: more vocal, sometimes violent anti-LGBTI movements, and a torrent of disinformation that misframes issues like gender identity. Daniela Bento highlighted how phrases such as “sex change for under-16s” are being used misleadingly to stoke panic, when the legal debates often concern name changes or administrative matters rather than surgical interventions.
This matters because civil-society groups have to respond quickly and credibly to shifts in public narrative; understaffed volunteer boards struggle to keep pace. Industry and community sources suggest the next leadership will need stronger communications capacity and political strategy to push back on misinformation.
What the resignation means for services and advocacy
Importantly, ILGA Portugal’s day-to-day work isn’t stopping. The association retains a “good, stable” professional team that will continue core services and projects. That continuity should reassure people who rely on legal advice, community support or advocacy efforts.
Still, elected leadership shapes priorities and public-facing campaigns. As the association prepares for votes, potential candidates will likely be judged on their ability to marshal resources, broaden outreach and protect vulnerable community members facing discrimination in work, housing and health.
Choosing a new direction , ideas on the table
The outgoing board stressed the need for renewal: “a team more robust, with more force and energy.” Discussions expected during the campaign include whether to professionalise some board roles, how to avoid conflicts of interest if pay is introduced, and how to shore up fundraising after recent shifts in financing.
For voters and activists, practical questions matter: should the next board prioritise media training to counter disinformation, diversify funding sources, or expand volunteer recruitment and retention? A mix of paid specialist roles and committed volunteers may be the pragmatic compromise, provided conflict-of-interest safeguards are clear.
What this means for the community , risks and opportunities
There’s a real risk in any transition: momentum can stall and opponents may exploit moments of perceived weakness. Yet there’s also an opportunity for renewal. Outgoing leaders promise to support the new direction, and elections can bring fresh perspectives, new tactics and renewed energy.
If you’re part of the community or a supporter, now is a good moment to engage: follow the electoral timetable, encourage candidate transparency, and push for strategies that combine emotional support, legal aid and smart communications against disinformation.
It’s a small reset with big potential , scrutiny now can help ensure ILGA Portugal emerges stronger.
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