Best Ways to Think About “Instrumentalisation” in Queer Grief and Security Debates
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Notice how grief quickly becomes policy talk: community groups are urging counselling and solidarity after violent attacks, while major queer organisations and antiviolence projects in Germany warn against “instrumentalisation” , a debate that matters because it shapes who gets protection, whose voices count, and which solutions we accept.
Essential takeaways
Who’s advising whom: Major German queer bodies like the LSVD and Berlin’s Maneo are frontline resources for counselling and antiviolence work, and they publicly caution against using tragedy to score political points. 
Instrumentalisation is contested: The term is widely used but often left vague; it can mean different things , from politicising a death to stoking anti-Muslim sentiment. 
Historic shift: Scholars trace a long pattern where homophobia has been reframed as a racialised problem, with “Muslim” communities frequently cast as the source. 
Policy consequences: Calls for hate‑crime law and policing reforms are popular responses, but critics warn these can deepen criminalisation and marginalisation. 
Practical choice: Supporting local counselling and community-led prevention, while scrutinising who benefits from law-and-order fixes, is a pragmatic middle path.
Why “instrumentalisation” feels like an accusation and a shield
The word lands heavy: it suggests someone is using pain for gain, and it smells faintly of moral gatekeeping. Community groups such as the LSVD have urged restraint, pointing people to counselling and safety resources while warning against dividing the community. According to LSVD materials, that impulse to prevent division leans on trying to hold grief as a collective, not a political plaything. But the warning also functions as a shield , it can be used to shut down certain critiques or to demand unity before people have processed their anger.
This is important because how we name the problem affects the remedy. If the response is framed as “instrumentalisation,” we risk prioritising cohesion over accountability. Meanwhile, if we over-index on assigning blame, we may open the door to securitised, punitive fixes that hurt the very communities we want to protect.
The politics behind the phrase: who gets called out
In practice, warnings about instrumentalisation often point at two targets: far‑right actors looking to stoke Islamophobia, and those within queer or left circles whose race- or migration-related critiques complicate easier narratives. Organisations such as the LSVD and projects like Maneo have long been visible in Berlin’s public conversation about queer safety and antiviolence, offering support and public campaigns.
But critics note a double movement. The same groups that call out “instrumentalisation” have at times helped shift the conversation so that homophobia is read through a racial lens , portraying supposed migrant or Muslim communities as sites of deviance. That framing can feed into policing or exclusionary rhetoric if we’re not careful, so the accusation of instrumentalising grief deserves scrutiny rather than automatic acceptance.
From love posters to hate‑crime laws: how narratives hardened into policy
If you look back at public campaigns and policy shifts, you can spot a pattern: cultural interventions , colourful posters, visibility drives, local demonstrations , were followed by a push for legal solutions like hate‑crime statutes. The LSVD ran high‑visibility campaigns aimed at integrating messages of queer respect into diverse neighbourhoods, while Maneo focused on violence prevention on the ground.
Hate‑crime frameworks offer recognition and legal recourse, but they also pivot the debate towards crime and punishment. That matters because, as critics argue, criminalisation tends to sit comfortably within broader state projects that use policing and surveillance as quick fixes for social problems, particularly when those problems are racialised.
What community‑led safety looks like instead of top‑down fixes
Practical safety work in queer spaces can and does look different. Organisations that specialise in antiviolence prevention emphasise de‑escalation training, safe‑space initiatives, and mental‑health support for survivors , approaches that don’t automatically funnel into policing. Maneo’s work, for instance, mixes counselling, outreach, and prevention in ways that keep attention on people, not just prosecutions.
If you’re choosing where to volunteer, donate, or push for policy, ask: does this approach centre survivors and local communities, or does it mainly expand criminal‑justice responses? Supporting low‑barrier counselling, community patrols organised by locals, and education in nightlife venues can reduce harm without strengthening carceral systems.
How to talk about this without shutting down grief or nuance
Language matters. When community leaders say “don’t instrumentalise,” that can be a plea for shared mourning and to avoid polarising rhetoric. But it can also be a way to silence uncomfortable truths about racialisation and state responses. A more useful stance recognises both: validate grief and also open space for critique about how responses may reproduce injustice.
At a personal level, listen before you legislate. At an organisational level, demand transparency about why certain policies are promoted and who stands to gain. And at a civic level, be wary of quick turns to policing as the only solution , prevention, services, and accountability need to travel together.
It's a small change to how we talk that can make every policy and protest a little more thoughtful.
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