Best Workplace Inclusion Moves: How REDI Portugal Doubled Members in a Year
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Watch this space: Portuguese firms are joining forces on LGBTI inclusion, and it's reshaping workplaces from law firms to multinationals; REDI Portugal grew from 24 founders to 45 members in a year, representing 30,000 employees and €7.4bn in turnover , a practical sign inclusion is now a business priority.
Essential Takeaways
Rapid growth: REDI Portugal more than doubled members in 12 months, signalling rising employer commitment.
Broad membership: Companies span large multinationals to small Portuguese firms, offering a mix of perspectives.
Real impact: Members collectively represent over 30,000 workers and about €7.4bn in business activity.
Business case: Firms join for talent, retention and innovation , inclusive workplaces boost productivity and lower churn.
Practical next step: Organisations can sign up, access resources and adopt measurable DEI practices through REDI.
Why REDI’s rise matters , and why it feels different this time
The headline number is arresting: more than double the members in a year, and a visible cross‑section of the Portuguese economy now signed up. That rapid uptake gives inclusion a practical, slightly tactile feel , it's not just virtue signalling, it's workplace policy that people notice. According to REDI leadership, companies are joining because inclusive environments reduce turnover and improve engagement, not because it's fashionable. For HR and leaders that means DEI is increasingly treated like any strategic business programme: measurable, budgeted and owned.
From launch to ecosystem , how REDI built a diverse coalition
REDI started with 24 founding organisations, intentionally mixing large groups, law firms and smaller Portuguese businesses to prove LGBTI inclusion isn't just for big brands. The association's approach has been to build tools, share good practice and create peer accountability , all the things that turn well‑meaning statements into daily habits. If your firm is wondering whether to join, look for practical offerings such as toolkits, training and peer networks that map to your size and sector.
The business argument: productivity, retention and innovation
Leaders quoted by REDI stress the hard numbers: when people can be themselves, they engage more and perform better. That's a tidy commercial argument for boards and CFOs, less recruitment spend, lower attrition and often better creativity. It's worth noting that these are global findings echoed in Portugal; the difference now is employers are increasingly seeking methodologies that deliver measurable impact rather than one‑off initiatives. If you’re building the case internally, benchmark attrition and engagement before and after interventions to show the return.
Pushback, politics and a European counterweight
DEI programmes faced political pressure in some markets, and that noise reached Europe. But, as REDI leaders have said, European institutions mostly pushed back, treating external pressure as unwelcome interference. That response helped preserve space for organisational inclusion work here. Practically, it means companies in Portugal can continue to develop LGBTI‑inclusive policies with less fear of reputational fallout than in some other jurisdictions , though firms still need clear governance and consistent messaging to withstand scrutiny.
How to join or make inclusion stick in your organisation
Joining an association like REDI is one step; embedding inclusion is another. Start with leadership sponsorship, clear metrics, and employee channels that let LGBTI staff shape policy. Small firms should adapt tools rather than copy big‑company programmes; large firms must avoid treating initiatives as PR events. REDI's public resources and member lists make benchmarking easier , if you’re assessing options, look at member case studies and whether the association provides implementation support for your size of business.
It's a small organisational shift with the potential for steady workplace change.
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