Best Guide to LGBTQI Activism in the Church of England Today
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Spotlighting a long campaign, readers are looking anew at how lesbian, gay, bisexual, trans, queer and intersex Anglicans and their allies built networks, groups and campaigns across dioceses , and why pressing bishops matters now if the Marriage Canon is to change.
Essential Takeaways
Long movement: Grassroots groups from the 1970s onwards have created local networks that kept LGBTQI people visible and supported in Anglican life.
Key organisations: Gay Christian Movement, Changing Attitude, Inclusive Church and OneBodyOneFaith each shaped strategy, momentum and public response.
Tactical shift: Campaigners now focus on influencing bishops and diocesan representation to amend the Marriage Canon and win same-sex marriage in church.
Local muscle: Diocesan networks, Open Table communities and Together for the Church of England contacts are the practical levers for change.
Sensory cue: Expect robust meetings, determined organisers and the odd warm cup of tea at diocesan get-togethers , activism here is quietly social as well as political.
A grassroots beginning that felt quietly revolutionary
The story really begins in the mid-1970s, when gay Anglicans started meeting openly and creating safe spaces that felt, for many, like a quiet liberation. The Gay Christian Movement, founded in 1975, held a celebratory Holy Communion at St Botolph’s in Aldgate and soon spread local groups and theological reflection. That modest, hopeful tone , a mix of prayerful intent and activist practicality , set the template for decades of work that followed. For anyone choosing where to start now, those parish-level conversations remain a surprisingly effective first step.
Clergy organising changed the conversation inside churches
Within a year of GCM, clergy formed their own consultation group, and over time that body widened to include women and trans clergy. Having ordained ministers visible in the debate shifted the dynamics: conversations stopped being purely social and became about ministry, discipline and who could be married or ordained in the Church. Historical records and scholarly reflection show this was decisive , when clergy speak, bishops and synods pay attention. So if you want structural change, strengthening supportive clergy networks still matters.
Diocesan networks made inclusion practical, not just rhetorical
Southwark’s 1991 network , born from a diocesan conference moment , is a textbook example of how local organising translated to influence. Meeting new bishops, inviting them to speak, and keeping a steady local presence normalised inclusion at parish and diocesan level. Groups like Inclusive Church and the Open Table Network later tapped into that model, offering practical welcome and pastoral work. If you’re part of a diocese with patchy provision, setting up a regular meeting place or inviting diocesan leaders in can be a surprisingly powerful tactic.
Campaign organisations evolved , sometimes merging and sometimes fading
Activism hasn’t been static. Changing Attitude, launched in the mid-1990s, deliberately modelled itself on strong local networks; later mergers produced OneBodyOneFaith in 2015, but that consolidation lost some of the grassroots campaigning edge. Inclusive Church sprang from a mass response to the Jeffrey John episode and showed how online petitions, public meetings and charity structures could amplify a movement. The lesson now is simple: national bodies help with visibility, but local organisational muscle is what changes votes and votes change Canons.
Why the bishops are the target now , and how to pressure them
Activists increasingly say the strategic bottleneck is the House of Bishops. Decisions in General Synod and the pace of change , or lack of it , have shown bishops hold the keys for Canon amendment. Together for the Church of England describes itself as a network-building vehicle aimed at getting representation into governance structures; that’s precisely the lever campaigners want to use. Practical tip: work out who represents you on diocesan synod, recruit allies to stand for General Synod, and use diocesan networks to hold bishops publicly accountable.
What success looks like and how to get there
Success won’t be a single dramatic moment but a series of steady wins: more open clergy, diocesan networks active and visible, strong General Synod representation and sustained pressure on the Marriage Canon. The resources are mostly there , Open Table groups, Inclusive Church signatories, regional Together contacts , but the trick is co-ordinating them into focused local campaigns. Start by mapping your diocese’s contacts, organising regular meetings, and backing credible candidates for Synod who will prioritise Canon reform.
It's a small organising shift that could finally turn decades of patient work into changed law and public liturgy.
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