Best New Queer Horror Short ‘EAT’ Brings Desire, Digital Danger and Practical FX
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Shoppers of cinema thrills should look out: festival-goers are already buzzing about EAT, Barrett D. Carroll’s new queer horror short that mixes digital-age kink, raw desire and gruesome practical makeup , it’s set to screen at HOLLYSHORTS, Mad Monster and Queer Screams and matters for anyone watching how horror is evolving.
Essential Takeaways
Festival-ready: EAT premieres this festival season, playing HOLLYSHORTS, Mad Monster and Queer Screams. 
Single-vision auteur: Barrett D. Carroll wrote, directed and stars, lending the film a tight, personal feel. 
Cast strength: The short features recognisable faces including Devin Way, Kahyun Kim, Brandon Delsid and Emmy-nominee Dot-Marie Jones. 
Tactile effects: Practical FX by Steven Imhoff give the piece a gritty, visceral look and a mild-but-constant sense of unease. 
Digital-age theme: The plot centres on hookup apps, repression and appetite , contemporary, tense and quietly unnerving.
Why EAT feels of-the-moment
EAT lands at a moment when horror is leaning into intimacy and technology, pairing a familiar swipe-right setup with an unexpected, physical menace. The film’s premise , a closeted husband and a flesh-hungry stranger linking via a kink app , turns something banal and modern into something primal and disturbing. You’ll notice the mood immediately; there’s a tightness in the air, a quiet hum that suggests trouble before it ever bursts.
According to festival listings and early press, the short trades on psychological dread as much as gore, which is a neat trick: it keeps the viewer invested in character and stakes while still delivering shocks. That blend is why programmers at HOLLYSHORTS and genre fests are taking notice , the film works as both a tense drama and an exploitative thrill, without being one-note.
Barrett D. Carroll: a multi-hyphenate voice
Barrett D. Carroll wrote, directed and takes a leading role, and that single-vision approach shows. When a filmmaker wears multiple hats like this you get an unmistakable through-line , the choices feel intentional rather than committee-driven. Carroll’s control over tone and pacing lets the short move fast, but it also lingers in the right places, letting dread marinate.
Industry support underlines that confidence. Executive producers include Aurora Perrineau and Oscar-nominated Andrew Carlberg, while former Fangoria editor Tony Timpone is also attached, signalling that the film speaks directly to fans of contemporary genre work. It’s the sort of project that benefits from a compact, focused voice , and Carroll provides that.
Cast and crew: familiar faces, seasoned hands
EAT’s cast mixes television and film talent you might recognise. Devin Way brings grounded intensity, Kahyun Kim offers a sharp physical presence , she’s worked on projects like Cocaine Bear , and Brandon Delsid adds a tense undercurrent with his theatrical instincts. Dot-Marie Jones, an Emmy nominee, anchors a pivotal role and brings a steady, lived-in quality that balances the short’s more frenzied beats.
Behind the camera, the practical makeup FX by Steven Imhoff are a highlight. Imhoff’s credits on larger horror titles show here in the way the effects read on camera: tactile, unglossed and just gross enough to land. Producers with indie and genre cred helped the film find the resources to realise its nastier instincts, so what you see on screen feels polished without losing grit.
How EAT fits into queer horror and hookup-culture narratives
Queer horror has been expanding beyond simple allegory into stories that directly interrogate sexuality, desire and the risks that come with hidden lives. EAT plugs into that tradition by using the language of apps and kink to explore repression; it’s not just about external monsters but the internal appetites we carry. That gives the short a relevance that resonates beyond jump scares.
For viewers who follow queer cinema, the film’s use of kink apps as a plot engine will feel familiar but fresh: the digital meeting point is both contemporary shorthand and a narrative shortcut that allows the story to escalate quickly. If you’re assessing which festival screenings to book, this short makes a strong case for late-night programming and post-show conversations.
What to expect at screenings and why it matters
At festivals the film will likely play to enthusiastic, talkative crowds , it’s the sort of short that prompts debate about consent, risk and representation. Expect a compact runtime that moves economically from seduction to horror, with practical effects that register in the ribs rather than just in the eyes. The sound design and close-ups reportedly amplify claustrophobia, so bring an appetite for tension.
Looking ahead, shorts like EAT often serve as calling cards for features, and given the calibre of producers attached, it wouldn’t be surprising to see this project expand or lead to future collaborations for Carroll. For now, it’s a tight, unsettling example of how horror can interrogate modern desire while still delivering the physical thrills genre fans crave.
It's a small change to the horror short format that could stick with you long after the credits roll.
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