Best Way to Shape Ireland’s New Gender‑Affirming Care Model
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Shoppers are turning their attention to a new HSE survey asking trans people and families about gender‑affirming healthcare; it’s a short, 10‑minute chance for voices to influence a system many say is broken and urgently needs reform.
Essential Takeaways
Who can respond: People aged 16+ in Ireland are invited to complete the HSE/RedC Research survey on gender‑affirming care.
Why it matters: The survey feeds into a new model of care as the HSE prepares to redesign services amid leadership changes.
Current reality: Many wait years for the National Gender Service (NGS), with average waits around four years and cases stretching beyond a decade.
Emotional cost: Campaign groups report invasive assessments and trauma re‑experienced by patients; participation can feel painful but powerful.
Practical detail: The anonymous survey is about 10 minutes long and closes on 21 August.
Why this survey feels different , and why that’s important
This isn’t a token consultation; it’s the HSE commissioning RedC Research to ask directly about lived experience, and that can change conversations that were previously clinical, distant and exclusionary. According to reporting in GCN and amplified by advocacy groups, the key aim is to hear from people who’ve actually tried to access gender‑affirming care in Ireland. For many, the chance to tell their story is both wrenching and necessary , a way to make obstructive systems visible.
The deadline and the simple ask , take ten minutes, tell your story
The survey is deliberately short , roughly 10 minutes , and open to anyone aged 16 and over. That simplicity matters: long consultations tend to deter those with caregiving responsibilities, work commitments or mental‑health stresses. Trans Healthcare Action has shared the survey widely on social media, urging people to respond before it closes on 21 August. If you’ve been affected by delays, intrusive assessments or poor support, this is a straightforward way to contribute to reform.
How bad are the waits? A system in need of urgent repair
Advocates and watchdog reporting have repeatedly highlighted crippling waiting times at the National Gender Service. Average waits hover around four years, but many users report being on lists for much longer , sometimes a decade. RTE and community groups have documented the stress, missed opportunities and health impacts that such delays cause. These long queues aren’t abstract statistics; they shape schooling, relationships, employment and wellbeing.
Problems beyond delay , intrusive assessments and trauma
It’s not just about timing. Groups like Transgress and Trans Healthcare Action say psychological assessments at the NGS can be invasive and retraumatising, with questioning that feels inappropriate or pathologising. That’s why the content of the survey matters as much as the numbers: it asks about experiences of access and the tone and nature of services. Those harmed by past encounters are being asked to relive painful memories, but many say it’s vital if the system is to stop repeating the same mistakes.
Leadership change adds urgency , who will steer reform?
The HSE is redesigning care while the current Gender Healthcare Clinical Lead, Dr Karl Neff, prepares to step down later this year. Leadership change can be an opportunity for fresh approaches, but it also creates uncertainty. Media outlets and local pride groups have framed recent developments , including reports about waiting‑list problems , as evidence that the service needs clear, accountable direction now. The survey will feed into decisions about structure, staffing and the kinds of supports patients need.
How to take part and what to expect next
If you’re eligible, set aside ten minutes to complete the survey before 21 August; it’s anonymous and designed to capture a range of experiences, from primary care interactions to specialist supports. Afterwards, watch for summary findings and follow‑up consultations from the HSE. Community groups will likely interpret and push on the results, so participating is one way to keep pressure on the system to deliver practical improvements.
It's a small action that could help make care quicker, kinder and more respectful for people across Ireland.
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