Best Pride Flag Response at Bishops Diocesan College: What Happened and Why It Matters
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Shoppers are not the story this time , alumni and parents have been drawn into a heated debate after Bishops Diocesan College in Cape Town flew a Pride flag during June. The row over whether the school should show visible support for LGBTQ pupils has split Old Boys, sparked petitions and prompted a vocal online backlash , and it matters for safety, reputation and school culture.
Essential Takeaways
What happened: Bishops flew a Pride flag for a short period in Pride Month and some Old Diocesan Committee members called for a neutral alternative. 
Visible support: A group called Supporting a Progressive Bishops gathered hundreds of signatures backing the flag as a simple, protective gesture. 
Public reaction: High-profile alumni and social media users publicly challenged the committee’s request, amplifying the debate. 
Emotional stakes: Supporters say two days of flying the flag costs little but signals belonging; opponents frame it as a question of neutrality. 
Practical effect: The controversy highlights how symbolic actions at schools can affect current pupils, staff morale and alumni relations.
The spark: a small flag, big reaction
The basic fact is almost theatrical: the school raised a Pride flag for a couple of days during June and some members of the Old Diocesan Committee urged it be replaced with a neutral emblem. The gesture itself was modest, but the response was anything but , it quickly lit up social media and news outlets. According to regional coverage, what began as a brief show of solidarity turned into a public debate about tradition, representation and who gets to speak for an alma mater. For many pupils and parents, the flag felt like a quiet reassurance; for some alumni it became an unwelcome flashpoint.
Alumni pushback and vocal defenders
A chunk of the dispute has played out between former pupils. Several Old Boys voiced discomfort with the Pride flag, requesting a move to a more neutral standard. Their stance triggered a significant pushback from other alumni , including performers and public figures who threatened to call out committee members and push for change. Online reactions were rapid and emotional: some supporters framed the flag as a lifesaving symbol for students who need to know they belong, while detractors argued for institutional impartiality. The clash shows how alumni networks can influence school policy long after graduation.
Grassroots support stepped forward quickly
Not all alumni agreed with the committee. An independent group, Supporting a Progressive Bishops, collected hundreds of signatures from former pupils, staff and current students to back the school’s decision to fly the flag. Their message was plain: a brief, visible sign of inclusion sends a reassurance that matters to LGBTQ members of the community. Local reporting highlights that staff and anonymous students joined the list, underlining that gestures like this resonate inside the school as well as out. For schools considering similar moves, organising clear, inclusive messaging and gathering stakeholder voices early can head off some backlash.
Why symbols at schools pack so much meaning
Flags are shorthand for values, and that’s why this small act triggered such strong responses. Supporters point out the very practical upside , two days of visibility can reduce isolation and signal safety for vulnerable pupils. Critics say institutions should remain neutral on culture-war issues to avoid alienating stakeholders. The wider trend is familiar: across the world, schools are being asked to balance pastoral duty, parental expectations and alumni sentiment. The Bishops episode is a reminder that even modest gestures need careful framing and communication to bring communities along.
What other schools can learn from the Bishops row
There are practical takeaways here for school leaders. First, be proactive: explain the purpose and limits of symbolic actions before they happen. Second, engage stakeholders early , pupils, staff, alumni and parents , so decisions don’t land as surprises. Third, focus on safety and pastoral care as the primary rationale for visible support; that framing often lands more constructively than political language. And finally, be prepared for a noisy public reaction: have spokespeople ready and consider small, consistent gestures rather than one-off signals if you want long-term cultural change.
It's a small change that can make every pupil feel safer, if handled with clear intent and open conversation.
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