Best Queer Cinema Conversations: Why Kosta Karakashyan’s Work Matters in Bulgaria
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Shining a light on a director who blends choreography, cinema and queer storytelling, this piece explains why Kosta Karakashyan’s films and public comments matter , for artists, audiences and businesses navigating LGBT+ visibility in Bulgaria and beyond.
Essential Takeaways
Multi‑talented creator: Kosta Karakashyan works as a director, choreographer, writer and producer, with international festival screenings and a feature debut in the works. 
Recent screenings: His short film screened at Cinedans Festival in Amsterdam and at multiple festivals in Bulgaria, signalling both local interest and international reach. 
Queer cinema challenges: Karakashyan says queer themes can still provoke hostility in Bulgaria, while abroad the conversation around queer film has shifted toward more layered narratives. 
Cultural impact: Pride events and public visibility are framed as essential for defending queer existence and combating stigma, not as mere publicity. 
Practical note: For creators and cultural organisations, context matters , from festival programming to workplace inclusion , when presenting queer stories.
A filmmaker who moves between stage and screen
Kosta Karakashyan’s projects feel tactile , you can almost sense the choreography behind camera moves and actor bodies. He’s built a career that crosses dance and film, and that hybrid sensibility is part of his appeal. According to his festival appearances, his short "They" (or "Te") has already found space abroad at Cinedans and at several home festivals this year. That’s a reminder that Bulgarian voices with an embodied aesthetic can travel, even when the subject matter courts controversy.
The crossover background helps explain why his work often reads visually first and narratively second. For programmers and audiences, that means screenings become performance events, not just passive viewing. If you’re booking his work, think about space, light and sound , the films often benefit from attentive curation.
Why queer stories still spark debate at home
Karakashyan has been candid about the pushback queer filmmakers face in Bulgaria, noting a retreat even among some private companies that once seemed willing to back bold topics. He pointed out that institutions have long treated LGBT+ themes as “other”, which makes public events and releases feel risky. That’s not just artistic pessimism , it’s a reality many creators report when marketing or fundraising domestically.
That tension creates a double task for artists: make work that’s true to lived experience, while also packaging and presenting it in ways that reduce the chance of organised backlash. For producers, that could mean careful PR, ally networks and contingency planning for physical events.
Abroad, the conversation about queer film is evolving
On the festival circuit outside Bulgaria, Karakashyan says simple love stories between two men are becoming less of a novelty; programmers look for more complex, layered takes on queer lives. That’s useful context for anyone pitching a film internationally , festivals increasingly seek narratives that complicate identity, history and intersectional experience.
So if you’re developing a queer project with international ambitions, consider depth and specificity rather than relying on genre tropes. Festivals reward originality and emotional nuance, and a film grounded in a particular place or practice , like choreography or ritual , can stand out.
Visibility as defence: why Pride and cultural work matter
For Karakashyan, visibility isn’t exhibitionism , it’s survival. He frames pride marches, forums and cultural participation as ways to assert existence and to counter attempts to divide society. That’s a political and practical argument: when queer people are visible in culture and business, it becomes harder for polarising voices to paint them as outsiders.
Organisers and businesses can take that seriously without tokenising. Practical steps include meaningful sponsorship of cultural events, inclusive HR practices, and long‑term partnerships with queer artists rather than one‑off promotions.
Practical tips for artists and venues in a tricky climate
If you’re mounting queer work in Bulgaria or similar contexts, a few pragmatic moves help. Build alliances with international festivals early, so you have a fallback platform. Choose venues that can offer security and a welcoming staff. Prepare a clear communications plan anticipating hostile responses, and establish spokespeople to explain the artistic intent calmly.
And for audiences: show up. Attendance and word of mouth are among the simplest ways to change perceptions. Cultural momentum is often quieter than headlines, but it’s no less powerful.
It's a small set of choices that can help queer cinema find safer, more resonant spaces to breathe.
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