Best New Drama Half Man: Why Richard Gadd’s Return Matters for Masculinity Stories
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Watchers are flocking to Half Man, Richard Gadd’s intense follow-up to Baby Reindeer, because it asks who men become when love, violence and poverty tangle together , and why that matters for families, viewers and anyone tired of easy labels. The show’s Glasgow setting, raw performances and tug-of-war with identity make it one of this year’s most talked-about dramas.
Essential Takeaways
Gadd’s second major TV drama: Half Man continues Richard Gadd’s autobiographical streak, following two Glaswegian young men bound by family, abuse and loyalty.
Non-linear storytelling: Episodes jump between decades, creating a haunted, rewind-like feel that reveals how past violences echo into adulthood.
Emotional texture: Performances feel raw and intimate, with scenes that are quiet, bleak or explosively violent; the mood often smells of damp prisons and cramped flats.
Themes over politics: The series probes masculinity, dependency and trauma rather than pointing to neat cultural explanations; it’s psychological first, ideological second.
Practical note for viewers: Expect confronting scenes and ambiguous resolution , this is a character study, not a neat redemption tale.
Why Half Man lands where Baby Reindeer left off
Richard Gadd doesn’t abandon the confessional impulse that made Baby Reindeer so arresting , he sharpens it. The show feels lived-in and tactile: interiors are cramped, rain is constant, the air feels heavy with unspoken history. According to critics and festival write-ups, Gadd turns his own experiences into a drama that’s at once intimate and corrosive.
There’s a through-line from his earlier work: a focus on how personal failings and public performance collide. Where the first series examined fame and attention, Half Man drills into the roots of male rage and dependency, showing how those traits are passed down and reforged. For viewers who liked Gadd’s frankness before, this is more of the same honesty , only darker and older.
Two men, one messy inheritance
At the heart of the series are Niall and Ruben, boys who become men in each other’s shadow. The relationship is both protective and poisonous: Ruben, fresh from juvenile detention, becomes a shield and a toxin; Niall, unable to face his sexual truth, clings to what keeps him safe.
Critics point out how the show rewinds repeatedly to unpack why these bonds endure, and why they collapse. Rather than a tidy sociological diagnosis, the drama offers a human mess , childhood trauma, economic precarity, prison sentences and the claustrophobia of small-city life. It’s a reminder that people aren’t simply products of ideology, but of tangled lives.
Masculinity, intoxication and the struggle to speak
One of Gadd’s clearest claims is that you can’t talk about toxic masculinity without first looking at how men numb themselves , with booze, fantasy, and denial. The series stages that process visually and emotionally, showing how repression and performative toughness calcify into violence.
This isn’t a polemic about culture wars. Instead, the series foregrounds the psychology: why Niall resents Ruben yet can’t leave him, why Ruben’s attempts at escape keep snapping back. If you’re looking for a neat culprit, you won’t find one. What you will find is a study of how silence and avoidance eat at people over decades.
Structure and style: rewind, reveal, repeat
Half Man’s episodes bookend present-day scenes with extended flashbacks, so the audience experiences revelations as if pulling apart a tangled rope. That structure makes the slow burn feel urgent; every revelation reframes what came before.
Viewers should brace for tonal shifts. Critics have praised Gadd’s willingness to let scenes sit in awkward, painful quiet before detonating into violence. It’s a storytelling choice that rewards patience but can frustrate anyone expecting tidy plot mechanics. For binge-watchers, the layered reveals make each episode accumulate emotional heft.
What to watch for , themes, performances and practicalities
Performance-wise, keep an eye on the actors’ chemistry: the pairings sell the mythology of brotherhood and its breakdown. The series also gestures at social context , poverty, prison, family breakdown , without turning them into lecture points.
Practical viewing tip: the show contains distressing material, including sexual violence and prison scenes, so consider viewer guides if you’re watching with others. If you appreciated the moral ambiguity and rawness of British character dramas like Last Tango or I May Destroy You, Half Man will likely sit in that same uneasy, memorable place.
Closing line It’s a difficult watch, sometimes brutal, but Half Man rewards attention , a small, uneasy masterpiece about who we become when words fail us.
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