Best AI Testing Practices for Inclusive Products: Lessons from GLAAD’s Report

[image: ]
Shoppers of technology are waking up to one simple fact: AI has blind spots. GLAAD’s new “Build for Everyone” framework shows how gaps in training data leave LGBTQ+ people exposed , and why every organisation should rethink testing, design and oversight to make AI more trustworthy and fair.
Essential Takeaways
Hidden gaps matter: AI can give confident-sounding answers that lack crucial context for LGBTQ+ users. 
Broader testing required: Real-world use reveals omissions internal tests miss; diverse user perspectives uncover problems. 
Involve affected communities: GLAAD recommends co-design and continual feedback from those most impacted. 
Protect sensitive data: Handling identity information needs special care and human oversight. 
Trust is procedural: Organisations gain trust by questioning models, not just scaling them faster.
Why GLAAD’s framework is a wake-up call for product teams
The clearest takeaway is uncomfortable but simple: models reflect what they’re fed, and that means some lived experiences get flattened or erased. GLAAD’s Build for Everyone report walks through everyday examples where responses to LGBTQ+ topics are inconsistent or missing context, and that mismatch can change someone’s experience of a product. According to reporting in Axios and coverage by advocacy groups, these aren’t hypothetical edge cases , they’re routine failures that surface once a diverse set of users starts asking real questions. For product teams, that means the old “does it run?” checklist isn’t enough anymore.
Practical tip: add scenario-driven tests that mimic varied language, slang and identity expressions rather than relying only on scripted prompts.
Testing has to change: from functional checks to lived-experience checks
Traditional QA asked whether a feature worked; modern QA asks whether a feature understands. Researchers in AI ethics and policy have been flagging this shift for years, and GLAAD’s work makes it concrete for LGBTQ+ concerns. External observers and organisations like the OECD have logged incidents where assumptions in training data produced surprising harms. Developers need to design experiments that probe for missing context, conflicting answers and confident-but-wrong outputs. That’s labour-intensive, but it’s where trust is won.
Practical tip: recruit external testers who reflect your user base and run red-team exercises that intentionally use unexpected language or narratives.
Co-design and community involvement: not optional, essential
One of the report’s strongest recommendations is to involve the communities most affected from day one. That means inviting LGBTQ+ users into product design, testing and policy discussions, and compensating their time. It also means accepting uncomfortable feedback and iterating. Coverage from civil-society outlets and tech advocates stresses that community input uncovers assumptions that engineers rarely spot in isolation. Companies that build this into their process are less likely to ship features that erase or misrepresent people.
Practical tip: set up ongoing advisory panels and use lived-experience checklists when you prioritise features.
Data governance and privacy: identity requires extra care
When a system engages with gender, sexuality or related identity topics, it’s handling sensitive information. The GLAAD framework and related industry commentary underline the need for extra protections , from minimising data collection to stricter access controls and clear consent procedures. Human oversight is crucial when AI moderates content or supports consequential decisions about people. Regulators and industry groups are already documenting incidents and urging caution, which means companies should assume more scrutiny rather than less.
Practical tip: conduct privacy impact assessments specifically for identity-related features and limit retention of sensitive attributes.
What leaders should measure to show they’re serious
It’s tempting to treat fairness as a one-off audit. The smarter move is to bake metrics and reporting into product lifecycle: track representational coverage in training data, log mismatches surfaced by testers, and measure user-reported errors. Independent audits, regular community reviews and transparent incident logs help build credibility. Industry resources and watchdogs are increasingly publishing frameworks and incident reports that teams can learn from; leaning on that expertise shortens the learning curve.
Practical tip: publish a short transparency note after major releases explaining what testing was done and which communities were consulted.
It's a small change that makes every interaction more reliable , and far more humane.
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