Best Studio Films Showing Fewer LGBTQ Characters: What the New GLAAD Report Means for Viewers
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Shoppers and cinema-goers are noticing a pullback: the share of major-studio films with LGBTQ characters fell for a third straight year, and that slip matters for representation, audiences and the bottom line. Here’s what the GLAAD study found, who’s still showing up on screen, and what to look for next.
Essential Takeaways
Decline in visibility: Major-studio LGBTQ-inclusive releases dropped to about 20% of films in 2025, down from higher levels in previous years. 
Fewer characters overall: The total number of LGBTQ characters counted in studio films fell substantially year on year. 
Family films lag most: No PG-or-under animated or family releases in the sample included an LGBTQ character, making kids’ content a clear gap. 
Horror and mid-budget wins: Genre horror and mid-budget films remain bright spots, often earning solid box office returns when they include queer characters. 
Business risk flagged: Industry watchers say ignoring younger, diverse audiences could cost studios future ticket sales and loyalty.
The headline stat: studios cut back and the numbers show it
GLAAD’s latest review of major-studio releases found a noticeable drop in LGBTQ representation, a third consecutive year of decline. That fall isn’t just a percentage on a chart , it translates to dozens fewer on-screen queer characters and far fewer stories seen by mainstream audiences. The dip feels quieter on the surface, but it’s visible if you look at catalogue lists and summer line-ups.
Context matters: GLAAD’s study covered films from the biggest studio distributors and tracked both theatrical and streaming releases, so this isn’t a narrow snapshot. Industry watchers say the trend reflects shifting priorities at big studios, where franchise tentpoles and global-market-safe storytelling often crowd out more diverse character choices.
Family films are the biggest blind spot , here’s why that’s concerning
None of the PG-or-under animated and family-labelled films in the review featured an LGBTQ character, which stands out as the most glaring omission. For parents and young people, that absence sends a message , stories for younger viewers continue to lag behind adult-targeted films in representing diverse families and identities.
This matters because early exposure shapes expectations: when kids don’t see varied families or queer adults in mainstream kids’ movies, it takes longer for representation to feel normalised. If studios want to court long-term audience loyalty , and they do , including diverse characters in family fare should be low-risk and high-reward.
Horror and mid-budget films keeping queer stories alive
There’s a surprising upside: horror and mid-budget films are carrying a lot of the representational weight. GLAAD highlights recent horror titles as bright spots, noting theatrically released queer-inclusive horror films often made more than double their production budgets.
That’s a clear commercial signal: diverse stories in genre cinema can outperform expectations. Independent labels and mid-budget projects remain important labs for LGBTQ storytelling, and they suggest studios that invest smartly , not just in prestige indie darlings but in commercially minded genre pieces , may find both audience and profit.
Why the industry should care: Gen Z and the box office argument
GLAAD leaders framed the decline as a business risk, pointing to a generation that’s more likely to identify as LGBTQ and to seek stories that reflect them. Research cited by advocates suggests a sizeable share of younger Americans consider themselves LGBTQ, and studios courting Gen Z can’t ignore that market if they want repeat business.
Put simply, representation can be fiscal as well as moral: younger audiences reward authentic, relatable content with tickets and subscriptions. Ignoring that may drive viewers to streaming platforms, indie distributors, or international content that does a better job of reflecting their lives.
What viewers can look for and how studios might respond
If you’re hunting for queer-inclusive films, keep an eye on horror, independent labels and mid-budget releases, where representation appears strongest. Check distributor track records , companies such as indie-focused labels or A24-style outfits often do better at taking creative risks that include LGBTQ characters.
For studios, the practical move is obvious: invest across budgets and genres rather than confining queer stories to narrow niches. That means greenlighting family-inclusive storylines, supporting trans representation on screen and building LGBTQ characters into franchise-supporting roles, not just token cameos.
It’s a small but important shift that could reshape who shows up at the cinema and why they keep coming back.
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