Best Catholic Scouts Policy: Italy’s AGESCI Embraces LGBTQ+ Inclusion
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Shoppers are turning to new signals of change: Italy’s largest Catholic scouting association has approved a fresh pro-LGBTQ+ guidance, reshaping leader training, membership and everyday pastoral practice , and it matters because it promises safer, more welcoming groups for young people across the country.
Essential Takeaways
Historic change: AGESCI’s new document affirms that sexual orientation and gender identity cannot be criteria for excluding adults from leadership roles. 
Spiritual framing: The guidance roots inclusion in vocation and love, framing pastoral care as mercy and justice. 
Practical measures: Leader training will focus on identity awareness, respectful language, confidentiality and anti-bullying vigilance. 
Safe spaces: The policy defines safety as relational as well as physical, emphasising listening and dignity. 
Long process: The move follows years of listening, earlier documents and synodal conversations within the Church.
Why this matters now: a visibly different Catholic scouting ethos
Italy’s Associazione Guide e Scouts Cattolici Italiani has put a new stamp on how Catholic scouting talks about identity, and the change feels tangible: there’s a gentler tone, and a clear move from exclusion to accompaniment. According to national reporting, the document explicitly rejects using gender or orientation as exclusionary criteria for adult leaders, which ends a long internal debate. For families and young people who’ve felt sidelined, this is more than policy , it’s recognition.
How the guidance frames inclusion: theology meets practical care
The text presents inclusion through a theological lens, saying vocation and love ground the association’s educational mission. It links pastoral conversion to broader synodal calls in the Church, and cites mercy as a core posture. At the same time, the document doesn’t stay abstract: it spells out concrete responsibilities for leaders to listen, suspend judgment and use respectful language, so the theology translates into everyday behaviour.
Training and leader formation: what will change on the ground
Leader preparation is being reframed from technical instruction to formation in awareness. Training will help leaders distinguish biological sex, gender identity, gender role and sexual orientation, and to treat each young person’s story as unique. Practically, that means more workshops on language, confidentiality protocols when handling sensitive information, and attention to group dynamics to prevent bullying or exclusion.
The long road to consensus: listening, experiments and synodal context
This isn’t a sudden reversal but the product of multi-year conversations inside AGESCI: earlier texts like 2019’s welcoming statement and a 2022 mandate to open listening spaces paved the way. Reports note that testimonies from young people who were asked to leave troops were particularly influential. The association frames the move as fidelity to the Gospel rather than novelty, situating it within the wider synodal moment in the Catholic Church.
What families and leaders should expect next
Expect local groups to grapple with practicalities: how to implement confidentiality, how to adapt sleeping arrangements or activities respectfully, and how to train volunteers without polarising communities. Leaders should prioritise clear communication with families, create confidential support channels, and run anti-bullying sessions that include discussion of homophobia and transphobia. For parents, it’s worth asking how your local troop plans to translate the national guidance into day-to-day practice.
It's a small change that can make every scout troop feel more like a place to belong.
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