Best Community Groups for Gay Men in Montana: Inside Southeast Montana PrimeTimers' 10-Year Journey
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Celebrating community work in Billings: owners, organisers and neighbours have watched the Southeast Montana PrimeTimers grow from a grassroots idea into a steady social lifeline for gay men across the region, and Saturday's Pride Parade made the chapter's decade of quiet, steady organising feel visible and joyful.
Essential Takeaways
Founded in 2016: The Billings chapter formed to fill a clear social gap for gay men in southeast Montana. 
Social-first mission: Regular potlucks, coffees, movie nights, hikes and bowling create low-pressure ways to connect. 
Growing membership: More than 160 members and over 30 leaders have cycled through in ten years, showing sustained local impact. 
Networked for support: The chapter links into a worldwide PrimeTimers network and local allies like 406 Pride. 
Safe, welcoming vibe: Members describe the group as a starting point for connection in a conservative region where many men stay closeted.
How a simple idea turned into a steady social lifeline
The strongest detail here is how practical the group's beginnings felt , someone noticed a need and acted. Walt Donges, the chapter president, put it plainly: Billings lacked built-in spaces for gay men, so he began organising the people he knew. The result is a group that looks and feels social first , potlucks, brunches and camping trips , rather than political, and that relaxed tone matters in a place where being out can still be hard. For anyone thinking of starting something similar, the PrimeTimers show the power of low-key social offers and consistent meet-ups.
Grassroots beginnings, community buy-in
Members remember the early days as true grassroots work: knocking on doors, asking which businesses might be welcoming, and creating a calendar of small events. That hands-on outreach is a classic community-building playbook, and it's paid off. Local allies such as 406 Pride have helped amplify the group, and the steady presence at Pride parades signals wider acceptance. If you live in a smaller city and want to create connection, start local, keep events simple, and build relationships with organisations that already support inclusion.
Why social activities beat grand gestures in conservative areas
In southeast Montana, many gay men are cautious about visibility. That means big, public campaigns often have less traction than repeated, friendly invitations to a coffee or a hike. The PrimeTimers' menu of activities , evenings at the cinema, board games, or a weekend campout , gives members options to join where they feel comfortable. Practical tip: offer both public and private events, so people can choose their comfort level and slowly build trust.
From one chapter to a wider network
The Billings group sits inside a network of more than 70 PrimeTimers chapters worldwide, which helps with credibility and ideas. That connection matters when people move, or when members want to travel and meet others in similar life stages. It also provides a model: start local, plug into the wider movement, and adapt activities to regional needs. For organisers, tapping into national templates can save time and help maintain a steady leadership pipeline.
Ten years of quietly changing lives
Numbers tell a simple story: more than 160 members and 30 leaders in a decade. Those figures are more than statistics; they mark friendships formed, coming-out journeys eased, and men finding a place to belong. Members describe the chapter as a starting point rather than a final destination, which is important , groups like this are often a bridge to other supports and civic life. Looking ahead, the challenge will be keeping momentum, recruiting new leaders and keeping spaces welcoming as the community changes.
It's a small change that can make every gathering feel safer and more meaningful.
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