Best Lifeline Leadership: How Jaymes Black Is Rebuilding Crisis Support for LGBTQ+ Youth
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Shining a light on crisis support, Jaymes Black is steering The Trevor Project through a national scramble for LGBTQ+ lifelines; their lived experience, fundraising wins and community-first strategy matter because for young queer people a call can mean the difference between despair and survival.
Essential Takeaways
Historic appointment: Jaymes Black became The Trevor Project’s first Black, first nonbinary CEO, bringing personal experience and visible leadership.
Emergency fundraising: Nearly 30,000 donors raised more than $20 million to plug a gap after the dedicated 988 LGBTQ+ lifeline ended.
Service scaling: The organisation rapidly expanded digital and phone support to meet demand, with partners helping scale capacity.
Community-centred approach: Black emphasises chosen families, culturally attuned support, and outreach to Black LGBTQ+ youth who face unique barriers.
Practical tip: If you or someone you know needs help, find updated crisis options through The Trevor Project and local resources, and encourage safe, immediate contact.
A CEO who remembers what being unheard feels like
Jaymes Black’s appointment landed with force because they know, viscerally, why crisis lines matter, the memory of being outed at 17 and feeling trapped isn't abstract for them. That personal resonance gives their leadership a particular urgency and empathy, and you can sense it when they talk about the work as something they “desperately needed” themselves. According to The Trevor Project’s announcement, Black’s lived experience underpins every strategic choice the organisation makes, from helpline training to outreach.
Turning a funding hole into a community moment
When the specialised 988 LGBTQ+ lifeline folded, The Trevor Project saw a potentially catastrophic gap in services. Instead of retreating, the charity launched an Emergency Lifeline Campaign that drew nearly 30,000 donors and more than $20 million in contributions. That response shows how supporters rallied to protect phone and digital support, and it also signals a shift in how crisis services are funded, with community giving stepping in where infrastructure failed.
Scaling services fast, with tech and partners
The Trevor Project has been working with technology partners to expand capacity, and that effort helped them cope with spikes in need. Companies like Genesys have been cited for supporting scaling initiatives, enabling faster routing, texting and chat support for young people. For parents and guardians, the practical upshot is that the organisation now offers more ways to reach a trained responder, whether by phone, text or online chat, and that matters if your teen prefers typing to talking.
Prioritising culturally competent care for Black and nonbinary youth
Black’s leadership puts clear emphasis on culturally attuned support, especially for Black LGBTQ+ youth who often face compounded stigma. In interviews and essays, they’ve linked the idea of chosen family to survival itself, arguing that young people shouldn’t have to wait until adulthood to feel safe or affirmed. That perspective shapes hiring, volunteer training and outreach strategies, which aim to make helplines feel recognisably welcoming rather than clinical.
What this means for families and supporters
If you’re supporting a young queer person, the takeaway is simple: know the options and normalise using them. The Trevor Project’s expansion means there are more immediate pathways to talk to someone trained to help, and donors have shown how quickly gaps can be filled when communities mobilise. Industry and philanthropy attention, like inclusion on philanthropy lists and speaking slots at major conferences, also keeps the issue in the national conversation, which helps sustain long-term funding and policy fixes.
It's a small change that can make every call safer.
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