Best Gay Coaches to Inspire New Zealand Athletes: Dean Boote’s Quiet Confidence
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Shoppers are turning to stories of resilience , and Dean Boote’s journey from boxer to triathlon coach in New Zealand is one of them. He’s a coach, athlete and PT who says coming out made him a better competitor and teacher, and his calm, everyday acceptance offers a model for sporting communities.
Essential Takeaways
Background: Dean Boote is a New Zealand-based coach who moved from boxing into triathlon, cycling and personal training, bringing a practical, sports-degree approach.
Emotional shift: Coming out eased a heavy internal load, leaving him calmer, more confident and more present in coaching and competing.
Coaching range: He trains kids through to adults across boxing, triathlon and cycling , described as approachable, encouraging and normalising.
Practical vibe: His coaching style emphasises long-term engagement, steady progress and mental resilience for individual-sport athletes.
Community signal: His experience suggests that visible, accepted LGBTQ coaches quietly change culture by modelling authenticity.
Why his story matters: confidence that changes performance
Dean Boote’s core claim is small but vivid: coming out helped him perform better. There’s a soft, visible relief in that admission , less stress, clearer focus, improved training consistency. According to Outsports, that shift from carrying a private weight to being openly himself translated into better coaching and stronger results as an athlete. For anyone who’s ever felt anxious about identity, that’s a tangible, hopeful message.
From the ring to the road: how one athlete evolved his craft
Boote’s sporting life started in boxing and grew into triathlons and ultra-runs, and now he coaches across disciplines. He credits his boss at Victory Boxing for spotting potential early and for treating him normally after he came out , an invite to dinner and a pile of kumara fries is the kind of everyday acceptance that matters. That steady workplace support helped him move from self-doubt into a coaching role where he works with kids and adults alike.
Individual sports, solitary hours , why mental health matters
Boote points out the lonely side of individual sports: long solo sessions, mental grinding and the need for self-acceptance. He argues that to stick with tough training blocks you need a healthy relationship with yourself. That insight matters for parents, coaches and athletes choosing sports like triathlon or boxing: mental care and identity comfort are as important as technique or pacing when you’re logging countless solo miles.
What his approach looks like for athletes and parents
Practical takeaways from Boote’s experience are refreshingly low-key. Choose a coach who treats your whole life as ordinary , that stability helps young athletes feel safe. For older athletes, look for coaches who value long-term engagement and mental resilience over short-term results. Boote’s mixed portfolio , kids’ boxing sessions, adult classes, triathlon coaching and PT work , shows the benefits of a flexible, relationship-first approach.
The wider picture in New Zealand sport
Boote’s story sits alongside other New Zealand athletes and coaches who’ve come out in recent years, helping shift locker-room norms and expectations. Outsports has reported similar threads in rugby, diving and rowing , a gradual culture change where acceptance becomes the default rather than the exception. That slow normalisation matters: it makes it likelier that young people will try a sport sooner and stay with it.
It's a small change that can make every session safer and every athlete bolder.
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