Best Pride Moves: Why Russell-Cooke's Managing Partner Says Visibility Matters
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Watch how openness and practical action can reshape a firm: Russell-Cooke’s managing partner, James Carroll, talks about being an openly gay leader, how visibility helped his career, and why the firm frames diversity as practical business sense rather than a political slogan.
Essential Takeaways
Visible leadership matters: James Carroll felt comfortable being openly gay early in his career and sees visibility as a force for change. 
Community gives practical benefits: Being out opened doors to networks, events and informal referrals that aided his practice. 
Culture grows from practice: Russell-Cooke links inclusion to client service and staff retention, not just virtue signalling. 
Career pathways are shifting: The firm highlights mentoring and promotion, with recent partnership moves showing internal mobility. 
A senior lawyer who found comfort being himself , and says others should too
James Carroll, managing partner and family lawyer, describes feeling comfortable being himself very early on, a detail that still surprises him when he hears others waited until later to come out. The image is small but important: a senior figure who didn’t feel the need to hide in order to progress. That ease matters because it affects how clients, colleagues and junior lawyers experience the firm’s culture , it smells of normality rather than performance.
Being open wasn’t just personal relief, he notes; it had career advantages. He was invited to events, could engage directly with community networks and even influence legal changes where lived experience added value. For anyone in a client-facing profession, that kind of authentic connection can translate into work and trust, not just optics.
Why visibility is practical, not performative
Carroll pushes back on the idea of being a “woke” firm, preferring a more grounded description: Russell-Cooke treats inclusion as a business practice that improves outcomes. That distinction matters in today’s climate, where DEI language can be polarising. By framing diversity as part of how the firm operates , for recruitment, retention and client understanding , it becomes a pragmatic choice rather than a public-relations exercise.
This approach also helps when the political conversation turns hostile. If inclusion is embedded in everyday policies, it’s harder to reduce to a trend or a headline. Firms that make small, sensible adjustments , mentoring, inclusive events, clear reporting lines , find it easier to weather the ups and downs of public debate.
Mentoring, promotion and real pathways at Russell-Cooke
The firm has been active in showing progression isn’t just talk. Recent announcements about promotions and elections to leadership roles underline a tendency to promote from within and to showcase diverse talent. For junior lawyers wondering whether being open will limit them, these moves provide practical reassurance: there are visible pathways to partnership and leadership.
If you’re assessing a firm, look beyond statements. Check who gets promoted, who sits on management committees, and whether there are mentorship programmes for under-represented groups. Those are the signs inclusion is embedded, not decorative.
Pride activity that feels local and useful
Russell-Cooke’s Pride Month reflections and practice-focused content show how the firm mixes celebration with useful guidance for staff and clients. Instead of a single, high-profile stunt, they’ve published practical pieces on family law issues affecting LGBT+ people and shared employee reflections through their EDI group. The result is less trumpet-blowing, more steady work that helps clients and supports colleagues.
For firms wanting to do better, small consistent steps , topical content, employee panels, accessible resources , often outweigh one-off publicity. They build credibility with both staff and clients.
What this means for other firms and clients
There’s a simple takeaway: representation at the top changes the feel of a workplace. When leaders are open and visible, it gives permission to others and improves client engagement. That matters to clients who want advisers who understand their lives, and to staff who want a predictable and fair career path.
If you’re choosing a firm to work for or instruct, ask about leadership diversity, recent promotions and the kinds of events or networks the firm supports. Those concrete details tell you more than slogans.
It's a small cultural shift with practical effects , visibility makes law firms better at the work they do.
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