Best Response Strategies After COA Restricts LGBT Asylum Support Access to AZCs
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Shoppers of goodwill and volunteers have watched a tense row unfold: the Dutch Central Agency for the Reception of Asylum Seekers (COA) has tightened ties with LGBT Asylum Support, limiting reports and threatening site-wide bans , a move that matters because it directly affects vulnerable lhbti+ asylum seekers’ safety and access to help.
Essential Takeaways
COA action: The COA has cut most cooperation with LGBT Asylum Support and may bar the group from all reception centres if complaints continue. 
Reporting limited: From now on the organisation’s alerts will be logged but not substantively answered; letters will be taken “for information” only. 
Privacy and tone cited: COA says reports sometimes contain incorrect claims, too many personal details and an aggressive tone that alarms staff. 
Organiser’s view: LGBT Asylum Support says it has made hundreds of verified reports, often with consent, and that residents now lose a vital advocate. 
Practical impact: Vulnerable lhbti+ residents could face slower responses to threats or intimidation in AZCs, and visits to help people shape credible asylum narratives may be restricted.
What exactly did the COA change , and why it feels sharp to volunteers
The COA has largely ended structured meetings with LGBT Asylum Support and says future alerts will be recorded without the usual follow-up. That’s a blunt operational pivot that strips out meaningful dialogue, and it’s easy to imagine the effect: fewer problems fixed, and a quieter pathway for urgent cases. According to documents seen by NRC, COA staff say some reports contain incorrect assertions and even an “attacking” tone that leaves personnel feeling unsafe. For volunteers who are used to quick back-and-forths, the new rules will feel like a sudden lock on a once-open door.
How this affects the people at the sharp end , lhbti+ asylum seekers in AZCs
For many asylum seekers, LGBT Asylum Support is more than an advocacy group; it’s a bridge to safety and to telling a credible story about one’s sexual orientation or gender when applying for asylum. Industry reporting shows lhbti+ refugees face disproportionate harassment in reception centres, from name-calling to threats and physical assaults. If the COA responds more slowly or not at all to alerts, people who already feel isolated may face prolonged danger. The organiser, Sandro Kortekaas, says hundreds of notifications last year involved serious threats or suicidal thoughts, and that delayed replies can be dangerous.
Where the complaint rests , privacy, accuracy and staff safety
COA’s justification leans on three concerns: some alerts allegedly contain wrong facts, too many personal details are shared, and the tone of correspondence can be confrontational. Privacy is a real obligation for a public authority, and the COA is right to insist on data minimisation. But there’s a balance to strike: insisting only on a V-number and first name, as COA proposes, may make some reports too bare to act on. The tension here is predictable , watchdog groups often push hard to highlight problems while institutions push back to protect staff and processes.
Bigger patterns: why this row echoes wider findings about lhbti+ safety in shelters
Recent research and monitoring by advocacy organisations show many lhbti+ asylum seekers face harassment or exclusion in Dutch shelters. That wider pattern helps explain why groups like LGBT Asylum Support have been active for years, intervening on cases from threats to assaults. Cutting communication channels risks repeating known failures; when external monitors are sidelined the system loses an independent set of eyes. So this is not just a local tiff , it sits on top of longer-term concerns about how reception centres keep vulnerable people safe.
Practical steps for residents, volunteers and policy makers
If you work in or visit AZCs, keep documenting incidents, but mind privacy rules: use the minimal identifiers COA requests and get consent where possible. Volunteers should ask for clear, written guidance on acceptable tone and data sharing so their reports aren’t rejected on form. Policy makers could mediate: a formal protocol or memorandum of understanding that sets limits on language, specifies data fields and timelines for responses would calm tensions. And for residents, knowing where to escalate , the IND, municipal social services or legal aid clinics , can offer alternatives if one route is blocked.
It’s a fraught moment, but one small policy tweak could restore working trust and keep people safer.
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