Best Legal Challenge Yet: LGBT Veterans Take MoD to Court Over Compensation Rules
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Shocking accounts of pressure and bullying have driven two veterans to sue the Ministry of Defence, arguing the new LGBT Dismissed or Discharged Payment rules wrongly exclude those effectively forced out. The case matters for veterans across the UK seeking the full financial recognition they say they deserve.
Essential Takeaways
Who’s suing: Two veterans, both forced to leave service because of their sexuality, are challenging MoD rules that limit payments. 
Payment on offer: The scheme offers up to £50,000 for those officially dismissed under the ban and smaller impact payments for others. 
What happened to them: The men received modest impact sums , £7,000 and £5,000 , and say that fell far short of what they should get. 
Why it matters: The case tests whether the scheme must cover people who felt they had no choice but to resign. 
Practical sting: If successful, the challenge could broaden eligibility and influence how similar claims are assessed.
Two veterans say they were forced out , what they’re arguing now
The opening shot is simple and human: these are men who say they endured shame, bullying and a choice that wasn’t a choice. According to press coverage, Steven Stewart and Mark Shephard say they were effectively pressured out of the armed forces because of their sexuality and then denied the full Dismissed or Discharged Payment. The emotional texture is clear , careers ended overnight, long-term harm felt , and that’s what pushed them into legal action. Their solicitor argues the rules should recognise people who were coerced into leaving, not only those who bear the label “dismissed”.
How the compensation scheme was designed , and where it trips up
The Ministry of Defence set up the LGBT Financial Recognition Scheme to address historic wrongs, offering tiered payments and a top-level Dismissed or Discharged Payment of up to £50,000 for those formally dismissed between 1967 and 2000. But the scheme distinguishes between being dismissed and resigning, and that distinction is now at the heart of this legal fight. Government guidance spells out eligibility, yet veterans’ lawyers say the guidance doesn’t capture the many who felt they had no viable option but to leave. For claimants, the detail that matters most is whether “forced resignation” counts as dismissal in practice.
What the veterans received , and why they say it’s inadequate
Both men got lower-tier impact payments , modest sums intended to reflect harm rather than the highest level of financial recognition. The payments are split across a tariff system, with impact payments capped at lower bands and the large dismissed payment reserved for formal administrative discharge. That left Stewart and Shephard feeling the compensation didn’t match the impact on their lives and livelihoods. Their lawyers point to similar disputes, noting a previous veteran’s case that triggered public scrutiny, and argue this challenge could change how evidence of pressure and coercion is judged.
The wider push to speed things up , government context
This legal action lands against a backdrop of official efforts to speed up compensation and acknowledge historic mistreatment. The government has announced funding packages and a scheme intended to clear claims more quickly, and official statements express regret for past abuses. Still, the implementation details matter: veterans and charities say speed is welcome, but fairness and clarity in who qualifies are equally important. Industry groups and support charities warn that nuanced cases , where someone was forced to quit rather than formally dismissed , risk being written out by rigid rules.
What this means for other veterans and how to approach a claim
If the court finds the scheme’s rules too narrow, a wider group of veterans could become eligible for the top-level payment. For anyone considering a claim now, practical advice is straightforward: gather contemporaneous records, witness accounts and any evidence of pressure or bullying, and seek specialist legal advice early. Organisations such as veteran charities offer guidance and can help with paperwork. And while outcomes vary, this case shows the value of testing legal interpretations rather than accepting a small payout that feels unfair.
It's a small change that could mean a lot to people who lost careers , and dignity , years ago.
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